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> Are you confident that your IT function
(in house or outsourced) is delivering
the best benefit it can to your
enterprise?

» Does it seem that IT ‘goes its own
way’ and doesn’t support business
strategy?

» Are IT risks and mitigation measures
understood by senior business
managers?

» Is IT delivering tangible value to your
enterprise?

If you have answered ‘yes’ to these questions, then well done, you have a
first class, modern, value adding IT service provision. However, if you have
answered ‘no’ to any of the above, then you should plan to attend this one
day introduction to IT Governance. It will bring you real benefits in your day
job, whether you are in:

Senior IT Management

Senior Business Management
Governance, Risk and Compliance
Internal Audit / Assurance

Line Management
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You will learn how to:-
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Acquire the knowledge needed to persuade senior IT and senior
business managers to embrace IT Governance practices.

Participate in a case study which involves a presentation to senior
management about the need for IT Governance.

Learn how IT Governance is not 'nice to have’, but is critically
important to your business, especially in the current economic
climate.

Understand what is needed to put an effective IT Governance
framework in place and learn how ISACA’s COBIT® can be used to
support your IT Governance framework.

Adopt these new skills during the seminar so you can effectively put
them into practice from day one.

Wednesday 19 October 2011
To be held at the Nuthurst Grange Hotel, Solihull (5 minutes from Junction 4 of the M42).

Cost

ISACA members £145 + VAT (£186)

non-members £295 + VAT (£354)
Or £350 + VAT (£420) to include ISACA membership through to December 2012

This cost includes:
Morning & afternoon tea/coffee, lunch and course materials

To book your place on this seminar, please email Mike Hughes:
mike.hughes@123consultants.com
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