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There have been many well publicised project
failures in both the public and commercial
sectors.

The Standish Group’s most recent survey in
2009 into the sucess of IT projects concluded
that:
» Only 32% of IT projects were considered
successful
> 24% were outright failures
> 44% were considered challenged

Gartner research estimates that $600 billion is
wasted annually on ill-concieved, or ill-
executed projects.

If you want to improve the chance of your organisation delivering a
successful project, then this seminar will be a valuable use of your
time. It will bring you real benefits in your day job, whether you are in:
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Senior IT or business management
Project management

Internal Audit

Compliance Management

Line Management
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This seminar will help you understand some of the most common risks
facing a project and how to reduce the risk of project failure.

You will learn how to:-

v

Gain an understanding of some of the common reasons why
projects fail.

Understand where risks are likely to occur throughout the
project life cycle.

Gain an understanding of risk management technigues and
how these can be applied to projects.

Apply some practical techniques in assessing and evaluating
project risk.

Adopt these new skills during the seminar so you can
effectively put them into practice from day one.

Friday 25" November 2011
To be held at the Nuthurst Grange Hotel, Solihull (5 minutes from Junction 4 of
the M42).

Cost

ISACA members £145 + VAT (£186)

non-members £295 + VAT (£354)
Or £350 + VAT (£420) to include ISACA membership through to
December 2012.

This cost includes:

Morning & afternoon tea/coffee, lunch and course
materials.

To book your place on this seminar, please email Mike
Hughes: mike.hughes@123consultants.com
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